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The Messenger Line is the
museum’s periodic newsletter. A life-
saving crew initiated a rescue involv-
ing a breeches buoy by  firing a line-
carrying projectile from shore to ship
using a small, cannon-like gun. This
first, light line, that was used to haul a
series of ever-stouter lines to the
wreck, was known as the messenger line.
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Introducing…
The Snow Ball
Friday, March 11, 6:30 - 10 pm
Clarion Nantasket Beach Resort and Convention Center
$10 per person
     The First Annual Snow Ball promises to be an evening of great camaraderie and cheer
to kick off the Snow Row weekend. Please join us for a buffet dinner, cash bar, and all
the bluster you can muster for an ultra-casual get together with fellow rowers and race
enthusiasts. Raffle and Silent Auction, plus photos of races past. Tall tales welcome!

Snow Row 2011
Saturday, March 12
Start: 12:00 Noon, Coxswain’s meeting: 11:30 am
Windmill Point Boathouse, Hull
Race fee: $20 per person
     The much-loved, one-of-a-kind Snow Row covers a 3 3/4 mile triangular course off
the beach at Windmill Point, around Sheep Island, past the Peddocks Island day marker,
and back to shore. Crowds gather on the beach beside the museum’s Windmill Point
Boathouse, or on the Harbor Express ferry, to share in the wild, LeMans-style start,
unpredictable weather, and one-of-a-kind gathering of boats and athletes. The race is a
superb spectator event and is also a rare opportunity to see rowers of all ages and skill
levels and their stunning array of pulling boats and kayaks on the beach and in action.
     The Snow Row offers dozens of prizes within six boat categories: workboats, livery,
coxed, development, ocean kayaks, and ocean shells. All boats must carry PFDs, bailers,
and whistles; the Race Committee reserves the right to cancel the race or keep individual
boats from setting forth due to weather conditions or rower skill level. Small boats can
register at the race, but coxed boats must pre-register at least one week before the event.
Registration forms are available on HLM’s website, hulllifesavingmuseum.org.

Harbor Express - Best Seat at the Snow Row
     Watch the Snow Row from the race course! We are delighted that Harbor Express will
once again be offering spectators a warm but up-close-and-personal view of the race,
following the course in their high speed catamaran. Harbor Express will dock at
Pemberton Pier at 10:30 am, and depart 15 minutes before the race start, at 11:45. Tickets
are $14 per person, and may be bought on board or reserved in advance. Details are
available at harborexpress.com.



We’re Geared Up for a
Winter Full of Simple
Machines
     We are very pleased to
introduce our new exhibit
Hoist, Heave & Haul: Simple
Machines at Sea, which

opened on Saturday, January 22. This hands-on, family friendly
exhibit ties the maritime artifacts in our historical exhibits to
simple machine math and science concepts. Visitors of all ages
are invited to haul a line on the block and tackle, turn a gear,
or experiment with inclined planes. Design stations throughout
the exhibit offer the chance to apply the simple machine
concepts in the exhibit to new inventions with Gears, LEGOS
and K’Nex activities. The exhibit is open during regular
museum hours, and on special days, including the following:
February 19-27, 10 am – 2pm - February Vacation Week Activities
(Closed February 21 for President’s Day Holiday.)
April 16-24, 10 am -2 pm - April Vacation Week Activities
     Simple Machines will be on exhibit through fall 2011.
Accompanying curriculum and hands-on activities will be
available for school and family programs on a continuing basis.
The project has been supported by the Francis R. Dewing
Foundation, the Copeland Family Foundation, the LEGO
Children’s Fund, and the Hull, Hingham, Cohasset and
Weymouth Cultural Councils, local agencies supported by the
Massachusetts Cultural Council, a state agency.

Sailors’ Valentines: Past,
Present and Future
with Sailors’ Valentine Artist
and Restorer Sandi Blanda
Saturday, February 5, 10 am
$3 members, $5 nonmembers
     For more than twenty years,
South Shore resident Sandi Blanda
has been creating contemporary
works of art in the tradition of Victorian Sailors’ Valentines.
Sandi’s work has been the subject of a solo exhibition at The
Cahoon Museum of American Art, and has been included in
numerous publications, including Claire Murray’s Women and the
Sea and John Fondas’s, Sailors’ Valentines.  In addition to creating
her own works of art, Sandi restores antique valentines and
lectures on the history of the tradition.
     Do you have an antique Sailors’ Valentine? Please bring it
to the presentation! Sandi welcomes the opportunity to see and
discuss any examples from the audience. Please call the
museum or email victoria@hulllifesavingmuseum.org for more
information.

Lecture at the Bathhouse

The New England Lighthouse Gale
John Horrigan
Tuesday, February 8, 7pm
Mary Jeanette Murray Bathhouse, Free
     On April 16th, 1851, a fierce nor’easter ripped into Cape
Cod Bay, bringing the highest waters ever seen in this region
up to that the time, easily exceeding the legendary high tides
of  1723. The massive storm destroyed the newly-constructed
Minot’s Ledge Lighthouse, weakening the tower’s iron support
piles and causing them to collapse into the boiling surf off the
coast of Cohasset, Massachusetts. The lighthouse keeper, John
Bennett, was away in Boston at the time of the storm. As he
gazed out at the ledge at dawn the following day, he could
only see the bent iron pilings where the lighthouse once
stood. It was a tragic and heroic story, as Bennett’s two
assistants, Joseph Wilson and Joseph Antoine, managed to keep
the lighthouse lamp burning as late as 10:00 PM, and the fog
bell ringing until 1:00 AM, before being swept away in the
breakers.

     Join historian John Horrigan as he recounts the story of the
infamous Minot Light Gale. This program is co-presented with
the Department of Conservation and Recreation and the
Friends of the Hull Public Library.

Sailors’ Valentines Workshop for Children
Wednesday, February 9, 3-5 pm*
$10 members, $15 nonmembers
     Children are invited to have fun making a beautiful Sailors’
Valentine, created from charming patterns of stunning
seashells! For children ages 6 and older. All children must be
accompanied by an adult. Please call or email
victoria@hulllifesavingmuseum.org to reserve a space.
*Late arrivals are ok.

Water, Water Everywhere: December 30, 2010
     Imagine a cauldron the size of a house. Add 60 chairs, a
10-year collection of large-group camping gear, six ergometers,
50 plastic bins filled with t-shirts, cook pots, plastic spoons,



reams of paper, hand tools, first aid supplies, and a few
thousand sheets of paper, bookshelves, lecterns,
mannequins, paint cans, tables, oriental rugs, and about a ton
of  seaweed, mud, and debris. Now, add five-feet of sea
water, lash it around in an indoor tornado ­– and, voila! –
you have Point Allerton Life-Saving Station cellar stew. We
all agree that there are less smelly ways to clean out a
basement, though, perhaps, none so thorough. And, of
course, we have all vowed to NEVER store anything of
value down there again…
     Two doors at the museum were blown in by the storm,
and the building sustained some other minor damage, but for
the most part the Station itself came through the event in
good shape. Our collections were untouched, thankfully, as
were all of the rowing boats and the Windmill Point
Boathouse. Thank you to our adult rowing crewmates for
rushing to the Boathouse between high tides to secure the
boats on the beach!
     Please check out this edition’s Wish List to see some of
the goodies that we lost and are hoping to replace – with
your help.

Boston Youth Service Network
Staff  Excellence Award
    Ed Norton, the Maritime Apprentice Program Co-
Director, was honored with the first annual Boston Youth
Service Network (BYSN) Staff  Excellence Award in
December 2010. BYSN’s 15 member organizations each
nominated a staff person who exemplified the qualities of
compassion, leadership, ingenuity, and persistence that
characterize excellence in working with high-risk youth. And,
our own Ed Norton won!

     In nominating Ed, we said, “Working with the most high-risk
youth in the city is extraordinarily challenging. Few people are called to
this field, and even fewer persist with the tireless resilience, compassion,
generosity, creativity, and humor that characterize Ed Norton’s work.
Ed lives the lessons he hopes to teach – both to his “kids” and his
colleagues. He knows that one real relationship with a caring adult –
one true connection – can be the catalyst that turns the tide on cycles
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HLM’s Lory Newmyer and Ed Norton, with Roger Oser, BYSN
Co-Chair

of failure in a young person’s life. Ed is something of a genius at
building trust with his students. He does this by unerringly standing
by his word, consistently and generously always “being there” for his
students, and building loving boundaries that instill confidence and
comfort. That trust becomes the foundation of a willingness to engage
in other, constructive relationships, and, often, to take the enormous
risk of trying to change their lives for the better through participation
in MAP, school, internships, employment, and family life. Ed is a
powerful role model for his students and colleagues alike, and the
cornerstone of MAP’s emotional health.”
     We are extremely proud of Ed, all the more so because
BYSN is so exceptional. A group of community-based
organizations working collaboratively to provide alternative
education and employment pathways for youth at risk,
BYSN engages young people through a continuum of
programs including nontraditional learning environments in
alternative schools, career exploration programs to build job
and life skills, integrated support services, and
postsecondary connections. Many MAP apprentices are co-
enrolled in BYSN partner programs offering high school
diplomas, GEDs, and counseling services, and those
activities – in concert with MAP - are key to their successes.

From the Log Books…
The Wreck of  the Enos B. Phillips
February 20, 1893
     Last evening Surfman F.B. Mitchell, while out on patrol about
10 o’clock, saw signals of distress, apparently on Harding’s Ledge. He
burned Coston Signals, and, at once, hastened to Station to report,
arriving at about 10.20. As patrolman J. H. Murphy was at the
farther end of his patrol, did not wait for him to return, but
immediately launched Higgins & Gifford surfboat. At this time it
was snowing thick, wind S.S.E., fresh.  Soon after passing Point
Allerton beacon, we discovered a boat with a lantern and hailed them.
It proved to be the crew of the Schr Enos B. Phillips that had shown
distress signals.  The Capt informed that his vessel struck Harding
Ledge and (bent?) over into deep water, as the rudder was broken, she
was unmanageable, and he let go the anchor, she was leaking very
badly and he left in their boat. Thinking we might possibly render
some assistance to vessel concluded to go on. The Capt and mate
wished to go with us, one of our men was transferred to the Schrs
boat to guide them to the Station.  On arriving at wreck found she
was afloat, but very low in the water, dare not board her as she was
liable to sink at any moment, staid by till she sunk about 12 o’clock.
Arrived back to station about 1 o’clock this morning. The Capt and
crew were cared for and procured free passage to Boston per the Old
Colony Railroad.
~ Joshua James
2 Coston Signals
180 lb Coal
1 qt Oil
The schooner Enos B. Phillips was bound from Baltimore to
Boston with a crew of seven men and a cargo of coal
valued at $1900. The schooner was a total loss.
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The Icebreaker: Northeast Regional Youth Open Water Rowing Championships
By Ed McCabe, Director of Maritime and New Program Development
     On a blustery late-November weekend, a few dozen trailers carrying long boats with brightly colored, gypsy-wagon-like
paint jobs, and school buses with far-away names, pulled into Hull. The museum floor and local hotels, along with restaurants
all along the avenue, were bursting with out-of-towners. 260-plus kids and their self-built wooden boats, along with their
families, coaches, teachers, and other supporters, were here for the biggest day of the youth rowing year – the museum’s own
Icebreaker: Northeast Regional Youth Open Water Rowing Championships.
     To start at the beginning… 33 years ago, the museum began to put kids out in Boston Harbor in traditional rowing boats.
The idea was that the skills and character traits of the local, 19th century lifesavers were artifacts as compelling as any boat or
building or medal or uniform. Back then, the question was not what should we do, but how to go about it? We started coming
up with questions, and devising creative responses. How do you acquire the boats? You build them with the kids and adults
who are going to row them. How do you access the harbor? You launch from the old Coast Guard boathouse at Windmill
Point. How do you get good at it? You row and row
and row. And then, somewhere along the way, you
test those newfound skills by matching up with
other crews and racing!
     Back then, there were no open-water races, so
the museum began to create and host them. Local
favorites have included the Row ‘Round Hull,
Pemberton Sprints, Oarmaster, Ship Channel Sprint,
Head of the Weir, Snow Row, and Northeast Youth
Open Water Championships (“The Icebreaker”). A
good number of these events have come and gone.
Some were too hard to run. Some had their time
and passed away. Then again, some get bigger and
stronger every year.
     Twenty-three years ago, we launched a youth
event called the Chelsea Creek Icebreaker. The
early competitions were between museum crews in
Boston and on the South Shore. It was one wild
chase race in frigid mid-December, along a mile of
Boston’s working waterfront. As schools and other museums began to emulate our programs, and the race outgrew the Creek,
we moved the race to the waters off  our Boatshop in the Charlestown Navy Yard. Eventually, we changed the format to
round-robin heats, allowing each crew to row in different boats in each heat. Meanwhile, we shifted from straight-line speed
races to slalom courses around buoys, upping the skills-ante and making for exciting crashes as boats headed for the same
turning mark. Spectators began to refer to it as the NASCAR of rowing.
     We recognized that all crews are not equal, so we created race categories: First Boat (varsity), Second Boat (JV), and
Novices [first-year rowers, broken down into high school and middle school categories]. We codified the hull types into two

types of boats raced throughout New England and New York,
32-foot, six-oared pilot gigs and 24-foot, four-oared Whitehall
gigs. In both types, each rower rows with one oar (sweep rowing,
as opposed to sculling), and a coxswain steers and directs from
the stern. The Icebreaker culminates with the Ken Donovan
Nautical Mile Sprint. After a day of complex, winding heats
where guile often overrides strength, this final, flat-out drive for
the hoop offers the potential for redemption.
     In this case, we tow all the boats out to the starting line;
were we not to provide a tow, fully half the crews would be
sleeping, exhausted by the day, in their buses - and miss the
start of the race. The hilarious thing about the tow is that, in
most boats, most of the rowers are napping. Once at the starting
line, everyone flushes through the last bit of adrenaline and
complex carbohydrate left in their teenage bodies; despite what
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your mind told you about being unable to pull an oar ever
again, your body has all the necessary juice to go completely
nuts, just once more. It’s quite a revelation that you have
such deep reserves of energy.
     Somewhere in here lies a kernel of truth about the
lifesavers who were our progenitors. When they were
crashing through 12-foot waves to reach hapless mariners
clinging to frozen shrouds, when they were cold and wet and
exhausted from a whole day at the end of an oar,  when they
doubted their ability to push out off the beach again, some
power within revealed itself. It might have been
humanitarianism, pride, or competitiveness, and it probably
had a lot to do with their bond as crewmates, but when the
need arose, lifesavers plunked their butts down on the
thwart, picked up the oar, and got down to it.
     So that’s the context of the 2010 Icebreaker. With winds
forecast at 30 mph-plus, it was impossible to run 19 races
from Windmill Point. Thanks to the kindness and incredible
generosity of Andy Spinale and Justin Gould, our friends at
Steamboat Wharf, we were able to hold the race in the near-
360 degree shelter provided by Hampton Circle and
Rockaway, which allowed even the youngest crews to climb
upwind to a turning mark in the teeth of nasty fetch and
come roaring home.
      There were some spectacular tangles at a number of the
marks. One of the lessons most coxswains learned over the
course of 18 heats was to be patient as they moved up the
course, and to wait for others to get tangled up around the
turning marks, then to slip by on the inside and snatch the
lead away from bigger, stronger, albeit less-wily crews.
     For the finale, the harbormaster and three race committee
safety boats hauled 26 boats - 15 Whitehall gigs and 11 pilot
gigs - in long strings, out into the lee of Planter’s Hill, the
outermost drumlin of World’s End. Here the crews woke
up, sat up, and prepared to enter the maw one more time.
     We had so many boats and so little water left in the
falling tide that we sent off  two waves, first, the somewhat-
smaller fours, and three minutes later, the sixes, whose true
nature reveals itself when smoking downwind in a straight
line. It was a classic “hare and hounds” scenario, where the
seemingly-massive pilot gigs chased, often caught up with,
and passed through the gaggle of Whitehalls. Picture a
boatload of middle-schoolers, facing aft while pulling madly,
watching the inexorable approach of a dozen juggernauts.
No motivational prattle from the coxswain is necessary. This
is as primal as a gazelle and a cheetah. Cool stuff.
     Once or twice in my tenure with the museum, I’ve felt
the Mitchells and the Goulds, the Galianos and Joshua James
himself looking over my shoulder as all these kids from
Vinalhaven and Lake Champlain and New Haven and New
York City, and, of  course, from Hull, tread in those very
large footprints. I always think they get a chuckle out of the
whole undertaking.

Wish List
Most of our lecture, program, camping, and events materials
were lost in the devastating Christmas Storm. Developing
this inventory took many years, but we hope, with your help,
to quickly replace these valuable materials. With scheduled
lectures, youth vacation week programs, and the Snow Row
racing toward us, our need is urgent. You can help us by
donating specific items or by making a contribution to the
museum so that we can purchase replacements. As you have
so bountifully supported us in the past, we thank you once
again for your unfailing generosity.

ü 50 Cup Stainless Coffee Urns
ü Art Easels
ü Camping Gear: Tents, Sleeping Bags, Propane Cook

Stoves, Lanterns
ü Concept II Ergometers (Model C or later. We lost six.)
ü Dehumidifiers
ü Digital Camera
ü Electric Hot Plates
ü Folding Tables - Large and Small
ü Flip Chart Easels
ü Garden Cart
ü Garden Tools
ü Hand tools
ü Laptops - XP preferred (smaller the better)
ü Laser Printer
ü Office Supplies
ü Paper Goods and Plastic Ware
ü Pop-Up Canopy Tents
ü Power Drill and Skilsaw
ü Serving Utensils and Platters
ü Slide Scanner
ü Slide Screen (for lectures)
ü Smart Board
ü Stackable Chairs
ü Unused Gift Cards
ü Video Camera

A small part of
the devastation in
HLM’s cellar,
following
torrential coastal
flooding on
December 30.
Corinne Leung,
Photo

A version of this article first appeared in the Hull Times, December 2010.
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Calendar of Upcoming Events
February 5  - Lecture: Sailors’ Valentines
February 8 - Lecture: The New England Lighthouse Gale
February 9 - Children’s Workshop: Make A Sailor’s Valentine
February 19 - 27 - School Vacation Week Activities
March 11 - The Snow Ball
March 12 - The Snow Row!
April 16 - 24  - School Vacation Week Activities
July 30 - Harbor Illumination!

Museum Hours
Open Year-Round: Monday, Wednesday, and Friday,
10 am - 1 pm
November - June: Closed Weekends
Additional Hours and guided tours are available by
appointment.
July - October: Also Open Weekends, 10 am - 2 pm
HLM Office Hours:
Monday - Thursday: 9 am - 5 pm
Friday: 9 am - 1 pm

Thank You!
Adult Rowing Club - Rowing Fleet Storm Protection
Al Mahegan -  20-foot Glasspar powerboat and window
winterizing at Station
Jimmy Gillis - Coffee urns
Bob Sullivan - Framed prints of Boston Harbor and Minot
charts, and historic advertising images
Sandra Weeks - Nautical books for our library
Christmas Storm Clean-up - Tina Bongo and members of
the Trial Court Community Service Program, and Connie
Crosby
Icebreaker – Theresa Albano, Chris Basler, Nowell
Bloomenthal, Kurt Bornheim/Harbormaster, Sheila
Connor,  Connie Crosby, Tom Doran,  Maureen Gillis,
Jason Gould & Andy Spinale/Steamboat Wharf, Ann &
Bob Howard, David Hurley, Kimlisa Jenkins, Geoff  Kerr,
Lobster Express, Bob and Peter MacIntyre, Al Mahegan,
Jeff  Morse, Jimmy O’Brien/Jake’s Seafood, Don Ritz, Russ
Smith, Karen Stauss, Scott Thornburn, Matt Tobin, Jim
Vaillancourt, Andy Zildjian
Pub Night  -  DiNero’s Restaurant, Harpoon Brewery,
Jake’s Seafood Restaurant, The Jolly Rogues, Paula Gibson,
Weinberg’s Bakery


